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BAO CAO THUONG NIEN NAM 2010

(Ban hanh kém theo Thong tw s6 09/2010/TT-BTC ngay 15/01/2010 ciia
B¢ truwong By Tai chinh hwong dén vé viéc Cong bo thong tin
trén thi truwong chirng khodn)

TONG QUAT VE CONG TY CP VINH CUU

1. THONG TIN CHUNG

- Tén Céng ty : CONG TY CO PHAN VINH CUU
- Tén viét tat : CONG TY CP VINH CUU
- Tén Tiéng Anh : VINH CUU CORPORATION
- Logo Cong ty "
SINCE 1986
- Tru sé chinh : 319 Xa 16 Ha Noi, P. An Phu, Q2, TPHCM
- bién thoai : (84.8) 38989597  Fax: (84.8) 37444249
- Email : info@vinhcuu.vn
- Website : http://www.vinhcuu.vn
- Maisb thué : 0301444721

2. NHUNG DAU MOC QUAN TRONG
- Vi¢c thanh lap:

+ Tién than 1a mot co s& san xuét vat liéu trang tri xay dung vdi tén goi: Co s¢ bicu
khac - Trang tri Vinh Ciru. Pugc thanh 1ap ngay 12/10/1986 tai xa Gia Kiém, huyén
Thong Nhat, BPong Nai.

+ Nam 1995 chuyén doi thanh Cong ty TNHH Diéu khac - Trang tri Vinh Ciru

- Chuyén ddi s¢ hitu thanh cong ty ¢6 phan: theo Gidy chimg nhn ding ky kinh doanh va
dang ky thué s 0301444721 do S& KH & DT TPHCM cép ngay 31/7/2006; ding ky thay
ddi 1an thtr 8 ngay 19/3/2010.

- Niém yét: chua

- Céc sy kién khac: khong

3. OUA TRINH PHAT TRIEN
3.1 Nganh nghé kinh doanh

- San xuit vat lidu xdy dung bang xi ming va thach cao phuc vu cho trang tri ndi that.

- Mua ban hang trang tri ndi that, ngoai that. Thi cong tugng my thuat.

Trang 4
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San xuat, mua ban hang trang tri bang nhya, composite.
Mua ban hoa, cay kiéng, ca canh, ti€u canh, non bg.
Thi cong trang tri ndi that, ngoai that, san vuon, cong vién, khu vui choi.

Khai thac, ché bién, mua ban da xay dung, dd my nghé (khong khai théc, ché bién tai tru
s&). San xuat, mua ban hang tha cong my ngh¢, nhya, composit (khong tai ché phé thai,
ché bién go, sdn xuat gom st thuy tinh, gia cong co khi, xi ma dién, son han tai tru sg).

Xay dung: dan dung, cong nghiép, co s¢ ha tang k¥ thuat khu cong nghiép, giao thong.
San xudt: vat lidu xdy dung bang xi ming, thach cao (khong san xuit tai try so).

Kinh doanh bt dong san.
Kinh doanh phét trién khu du lich (khong hoat dong tai tru s¢).

Trong rimg, cdy cong nghiép; khai thac, ché bién khoang san; chin nudi gia suc, gia cam
(khong hoat dong tai tru s@).

Pau tu xay dung, khai thic thay dién.
Thiét ké kién tric cong trinh dan dung va cong nghiép.

3.2 Tinh hinh hoat dong

Trai qua 25 hoat dong trong linh vuc san xuét vat liéu xay dung, chung t6i di thanh cong

viéc thyc thi st ménh 1am dep cudc séng bang cach tao ra nhitng vat liéu trang tri doc dao dua
trén nhirng nghién ctru djt pha, y tudng tdo bao va bao vé mdi truong.

SAN PHAM TRANG TRi NOI NGOAI THAT

D4 vay rong
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Da my son
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Pa phwoc twong

Da phudc twong

Gach Doremon
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Gach soi

Gach soi Gach soi
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Goc tre

Goc tre, gia go, thot go Goc tre, gia go, cubic vi
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Luc binh

Luc binh

THIET KE & THI CONG CANH QUAN, SAN VUON

Trang tri ngoai canh — Cong trinh Trang tri ngoai canh — Khu biét thu
Lang van hoa Campuchia (Xiém Riép) cao cap Kinh D6 — Binh Duong
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.

Thi cong trang tri chi phao
Truong Pai hoc Tan Tao — Long An

Thiét ké & thi cong canh quan — Trang tri chi phao — Cong trinh Khu

biét
Khu du lich Thién Puong Bao Son — Ha Noi thy sinh thai bién Vinpearl — Pa Ncing (Vincom)
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Thi cong san tenis va canh quan san vuon
Khu Biét thy sinh thai Hoang Quan — Ba Ria Viing Tau
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Thiét ké & Thi cong canh quan
Khu du lich Doi Trinh Nit - Thai Nguyén

Thi céng trang tri ngi ngoqi that
Biét thu Hai Duwong — Ha Ngi
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Thiét ké & thi cong canh quan
Nha hang Cham Charm — Quan 7
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4. PINH HUONG PHAT TRIEN

4.1 Muc tiéu chi yéu

Xay dyng va phat trién Cong ty CP Vinh Cuu tré thanh mét don vi chuyén nghiép trong
linh vuc san xuét va cung cap cac san pham trang tri noi, _ngoai that va canh quan san
vuon voi chlen lugc: “Duy tri on dinh linh vuc sin xudt, tgp trung ddy manh kinh
doanh xudt khdu, tiép tuc phdt trién hé thong phan ph0t nham khéing dinh thwong hiéu
thi trwong ngi dia, mo rong hoat djng thiét ke va té chire thi céng cdc cong trinh trang
tri, cinh quan sdn vuwon”. Xay dung phat trién thuong hiéu Vinh Ciru, ning cao doi séng
CB-CNV, timg budc phat trién bén viing.

4.2 Chién lwgc phit trién

Vé thwong hiéu: Vinh Ctru 1a mot trong 100 thuong hiéu hang dau Viét Nam.

Vé dbi ngii:
e Xay dyng mot doi ngli nhan vién thé hién rd nét van hoa Cong ty: doan két, than thién,
lam viéc chuyén nghiép va hiéu qua.

e Hoach dinh mot chinh sach nhan sy théng nhat trong toan quéc, bao dam sy thu hut,
on dinh va phat huy manh mé tinh tich cuc, nang dong va sang tao cua doi ngd.

e Thyc hién tét chuong trinh dao tao hang nam. binh huong phat trién cho nhan vién,
tao moi trudng thé hién tai nang va co hoi thing tién.

e Bio dam su on dinh vé nhan su, ty 1& bién dong < 10%/ nam.
Vé quan Iy:

e Dam bao tinh thuc thi cac quy ché hoat dong va hé thong cac quy trinh, quy dinh da
ban hanh nham nang cao tinh chuyén nghiép trong quan tri va diéu hanh Céng ty.

o Cung cb Hé théng Quan 1y Chat luong ISO 9001:2008, lam cho HTQLCL thyc su tro
thanh mot cong cu quan 1y toan dién va phoi hop hi€u qua.

e Kiém soat thu chi chat ché, thuc hanh tiét kiém nghi€ém ngat, st dung nguon von hiéu
qua va bao dam cac chuan muc ké toan.

Vé kinh doanh:

e Xay dung va thuong xuyén cing cb Hé théng dai ly, phan phdi trong ca nudc, bao
dam sy bén virng va van hanh hi¢u qua.

e Phat trién va mo rong thi truong xuat khau

e Dich vu Thiét ké & Thi cong canh quan mang tam voc khu vuc, 1a su lya chon cia
nhitng nha dau tu hoac nha thau cho cac cong trinh c6 qui mé 1on.

e Bao dam dat/ vuot chi tiéu doanh s ké hoach h?mg nam.

V& phat trién sin phAm méi:

e Day manh viéc nghién clru - phat trién san pham madi va doi madi san pham, ti€p tuc
dua ra thi truong nhitng san pham ddc dao.

e Béo dam tir 3 — 4 san phdm moi/ nim
o Chét luong san pham khong ngimg dugc cai tién va nang cao.

Vé KV thuit san xuit:

e Thuc hién co khi héa san xuat

Trang 15
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e Ung dung cac thanh tyu md&i ctia khoa hoc vat liéu vao san xuat.

e Bao dam nang cao nang lyc san xuat ting 2,5 1an voi hién nay, dép ung kip thoi nhu
cau thi truong va khach hang.

II.BAO CAO CUA HOI PONG QUAN TRI

1. NHUNG NET NOI BAT CUA KET QUA HOAT DPONG NAM 2010

Nam 2010 14 nidm thtr 3 tiép tuc c6 nhitng kho khin cho nén kinh té, nhiéu qudc gia trén thé
giéi chua that sy vuot qua dugc tic dong cua cudce suy thoai kinh té. Viét Nam la qudc gia dang
phat trién va bit dau hoi nhap sau voi thé gioi. Do do nén kinh té nuéc ta cting bi anh huong
trong dong chay chung ciia nén kinh té toan cau. Thi truong bat dong san van con dong bang, tin

dung ngén hang chua duoc thao g&. Viéc huy dong von dau tu trong xa hoi con gap nhiéu han
ché.

Trong bdi canh khé khin chung, Cong ty CP Vinh Ciru van nd lyc va trién khai ké hoach,
linh dong diéu chinh chién lugc kinh doanh phu hop véi tung giai doan, timg linh vie. Myc tiéu
cao nhat ma Cong ty CP Vinh Cuu hudng dén 1a hoan thanh ke hoach di duoc Pai hoi dong cb
dong giao, ddng thoi tao tién dé ving vang cho su ting trudng 6n dinh trong thoi gian t6i.

Hét nién d6 ké toan, Cong ty da dat duoc két qua sau:

- Doanh thu thuin nim 2010 : 37,182,534,456 dong
- Loi nhuén truée thué nim 2010 :  4,435,986,637 dong
- Loinhuén sau thué nam 2010  :  4,293,045,243 dong

2. TINH HINH THUC HIEN SO VOI KE HOACH

Ti 1§ %

Chi tieu Thuc hién 2010 | Ké hoach 2010 TH/KH

Doanh thu thuan vé ban hang va cung cap 37.182.534.456 | 44.000.000.000 | 84.51%

dich vu
Loi nhuén trude thué 4,435,986,637 8,250,000,000 | 53,77%
Loi nhuén sau thué 4,293,045,243 6,000,000,000 | 71,55%

3. NHUNG THAY DOI CHU YEU TRONG NAM 2010
3.1 Nhirng khoin diu tw I6n

- Do thléu vbn dau tu nén hoat dong m¢ rong Nha may cling nhu thay d6i may moc, thiét bi
mot s6 cong doan san xuit, giam bot lao dong thu cong trong qua trinh san xuit khong
thuc hién dugc. Tuy nhién, dé dap umg nhu cau san Xuat ngdy cang ting, Cong ty dd mo
Chi nhéanh tai TP. Can Tho nham dap Umg nhu cau thi truong khu vyc mién Tay. Chi
nhanh Can Tho di duoc S& Ké hoach & Pau tu Can Tho cip gidy chimg nhan dang ky
kinh doanh ngay 30/11/2010. Chi phi d4u tu ban ddu khoang 1 ty dong.
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- Vi ap luc don hang ngay cang gia tang trong khi viéc xay dung nha xuong khong thyuc
hién dugc, nhung v61 sy no luc va bb tri san xuit khoa hoc Nha may Van dam bao on dinh
san xut, nhat 1a nhiing thang cudi nam san luong san pham san xuét c6 khi 1én dén 60
cont/thang nhung Nha mdy van dap ing ding tién d6 theo ké hoach dé ra. Trong nam
2010 hoat dong san xuét tai co tang truong nhat dinh, san luong san pham san xuét 1a 475
cont véi tong tri gia trén 17 ty dong; so vé san lugng ting 107% so nam 2009, so vé mat
gia tri tang 73% so nam 2009.

3.2 Thay dbi chién lwoc kinh doanh, sin phim va thi trwedng méi

- Van tap trung nghién ctru, phat trién va cho ra doi nhiéu san pham cta nganh hang truyén
thong.

- Pay manh va phat trién thi truong ndi dia, ddc biét 1a cac thi truong: Ha Noi, Pa Ning,
TPHCM, va céc tinh mién Tay.

- Mo rong thi truong xudt khau: Uc, Phan Lan, Chi Lé, Tran, Canada, Cambodia, ...

4. TRIEN VONG VA KE HOACH TRONG TUONG LAI

- Tiép tuc phat trién mang kinh doanh truyén thong, tap trung nguon luc dé phat trién day
va rong h¢ thong nha phan phdi va dai 1y trén toan qudc. Nhdm dat tinh vimg chic va 6n
dinh phat trién thj truong noi dia.

- V& thi truong xuat khau, tiép tuc duy tri, phat trién va ddy manh thdm nhép thi truong
truyén thong, dac bi¢t 1a thi truong Campuchia. Déng thoi phai tap trung mo rong phat
trién céc thi trudong méi nhu: Trung Pong, Chau Au, .

- Tiép tuc dau tu thiét bj cong nghé, nham tung budc tién t6i tw dong hoa trong day chuyén
san xuat; mo 10ng va nang cao nang suat SX tai Nha may Long Thanh, Bong Nai, va
xudng san xudt tai Can Tho, Pa Ning, Ha Noi.

- Thyc hién thanh cong viéc phat hanh ¢b phiéu ting von dleu 1¢ tir 40 ty ddng 1én 60 ty
ddng, nham tao 1ap ngudn von on dinh dé dap Gmg nhu phat trién san xuat kinh doanh nam
2011.

- Ngoai viéc day nhanh téc do phat trién san xuat kinh doanh nganh nghé truyén thong, tap
trung nghién ctru mé rong thém nganh hang thuong mai. Nham tan dung t6i da 1gi thé hé
thong phan phoi hién tai d¢ tao ra doanh thu, lgi nhudn tang thém trong nam 2011 va
nhiing ndm tiép theo.

- Thuc hién d6i mdi quan tri, nang cao chat lugng va hiéu qua diéu hanh dé dat duoc chi
tiéu kinh doanh trong nam 2011.

- Chia ¢6 tirc ndm 2011: Muc tiéu phan d4u tdi thiéu ty 18 10%.

- Thuyc hién niém yét ¢6 phiéu ctia Cong ty trén S& giao dich ching khoan Ha Nbi.

III. BAO CAO CUA BAN GIAM POC

1. BAO CAO TINH HINH TAI CHINH
1.1 Mot s6 chi tiéu tai chinh chi yéu
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Chi tiéu il 2010 2009
Kha nang thanh toan
Kha nang thanh todn ng ngan han Lan 1.91 2.09
Kha nang thanh todn nhanh Lan 0.05 0.02
Chi tiéu vé co ciu vén
Heé s6 no/Tdng tai san Lan 0.53 0.48
Heé s6 nog/Vén chit s¢ hitu Lan 1.13 0.95
Chi tiéu vé nang lyc hoat dong
Vong quay hang ton kho Vong 1.38 0.89
Doanh thu thuan/Tong tai san Vong 0.43 0.40
Chi tiéu vé kha nang sinh 15
Hé s6 Loi nhuan sau thué/Doanh thu thuan % 11.55 1.86
Hé s6 Loi nhun sau thué/Vén chu s hiru % 10.65 1.45
Hé s6 Loi nhuan sau thué/Vén diéu 1é % 10.73 1.31
Hé s6 Loi nhuan sau thué/Tong tai san % 4.99 0.74

Nguoén: Bdo cdo tai chinh di dwoc kiém todn niam 2010

1.2 Gia tri s6 sach

Chi tiéu Don vi GiA tri

tinh :
Vén chu so hitu (tai thoi diém 31/12/2010) DPong 40,327,477,934
Ngudn von ¢d phan Pong 40,000,000,000
Gi4 mdi ¢ phan Dong 10,000
S6 lugng co phan luu hanh C6 phan 4,000,000
Gié tri s6 sdch mdi c¢d phan DPong/CP 10,081

Nguoén: Bdo cdo tai chinh da dwoc kiém todn niam 2010

1.3 Tong s6 c6 phiéu dang lwu hanh

- S6 lugng : 4.000.000 c6 phan
- Meénh gia : 10.000 ddng/cd phan
- Loai c6 phan : ¢6 phan phd thong

Trang 18
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1.4 CO the

TT Dién Giai S6 tién Ghi chi
1 | Loi nhuan trudc thué ndm 2010 4.435.986.637 (1)
2 | L4 liy ké dén 31/12/2009 4.291.007.767 )
3 | Loi nhuan trude thué sau khi trir 16 144.978.870 (3)=(1-2)
4 | Thué TNDN phai ndp nam 2010 142.941.394 (4)
5 | Loi nhuan sau thué 2.037.476 5)=(3-4)

Do s6 16 lity ké cac nam trude (2009) chuyén sang la 4.291.007.767 ddng va loi nhudn truge
thu¢ nam 2010 1a 4.435.986.637 dong. Sau khi trr 10 Iy k& cac ndm trude va trir thueé TNDN
phai ndp, loi nhudn sau thué con lai 14 2.037.476 dong.

S 14i nay con qua it dé phan phéi. Vi vay, Hoi dong quan trj Cong ty ¢ phan Vinh Ciru da
trinh Pai hoi déng C6 dong cho phép giir nguyén so loi nhuén sau thué nay trén tai khoan Loi
nhuan chua phan phdi va s& xir Iy chung véi s6 loi nhuén chua phan phdi phat sinh ndm 2011.

2. BAO CAO KET QUA HOAT DPONG SAN XUAT KINH DOANH

T/hién Niim 2010 Ty 16
TT Dién giai bVT nam Ké Thue | So véi | So véi
2009 | hoach | hién KH | 2009
1 | San lugng san xudt Tén 3.998 | 9.450 8.864 94% | 222%
2 | San luong san xuat Cont 229 540 475 88% | 207%
3 | Tri gi4 san xult Trddng |  9.880 | 18.841 | 17.121| 91% | 173%
4 | Tong doanh thu thudn Trdong | 28.110 | 44.000 | 37.183| 85% | 132%
5 | Téng loi nhuan truée thué | Tr.dong 655| 8250 | 4.436| 54% | 677%
6 | Tong loi nhuan sau thué Tr.dong 522 | 6.000 4.293 72% | 822%
7 | Ty sudt LNST/VCSH % 1,46 15 11| 72% | 822%
8 | Thu nhép binh quén Tr.dong 3,05| 3,50 3,10 | 89% | 102%

Két qua SXKD lai, tuy nhién khong dat nhu ké hoach da dé ra do mot sé nguyén nhén sau:

- Viéc phat hanh ¢6 phiéu ting v6n diéu 1& dé mo rong san xuét kinh doanh theo Nghi quyét
cua DPai hoi dong c6 dong khong dat két qua nén cong ty thiéu von hoat dong nghiém
trong. Viéc thieu von trén dan dén mot sO kho khan cho cong ty trong qué trinh hoat dong
nhu sau:

+ DOoi voi hoat dong san xuat: Viée dau tu nha xuong mé rong san xuat, dau tw mady moc

thiét bi nham cai tién cong doan san xuét khong thuc hién duoc, khuon mau dau tu
khong kip thoi, lam anh hudng dén nang luc sdn xuat tai nha may, nha may té ra bi

Trang 19




[

SINCE 1986

2 ®

. Bdo cao thuong nién nam 2010

dong va khong dap umg duoc don hang hodc phai san Xudt trong diéu kién hét stc kho
khin khi c6 nhimng don hang s6 lugng 16n, thoi gian giao hang gip.

+ Ddi véi hoat dong kinh doanh: Do thiéu von nén mot sd hang muc dau tu vé bang
hiéu, ké mau, hop dén de day nhanh tién d6 xay dung hé thong kénh phan phéi khong
thye hién dugc, voi ngudn von hién cé, hoat ddng nay chi dugc dau tu cam chung nén
viéc trién khai hoan chinh hé thdng ban hang bao pht nhu muc tiéu dé ra van chua
lam duoc, tir d6 tac dong truc tiép dén doanh s6 ban hang trong nam.

+ Dai v6i viee kiém soat chi phi: Do thiéu vén luu dong nén vén phuc vu cho hoat dong
kinh doanh phai dua vao von vay la chu yéu dan dén tang chi phi tai chinh trong nam.

Do tinh hinh lam phat trong nuéc ¢ muc cao, tac dong séu rong dén gia ca clia cac mat
hang thiét yéu phuc vu cho san xuat, chi phi dau vao tang dan dén gia thanh ting, cong ty
phai diéu chinh gia ban & mirc pht hop dé dam béo ty suat loi nhuan. Tuy nhién, viéc diéu
chinh nay ciing tac dong khoéng nho va it nhiéu lam giam lwong hang ban ra trong nam.

Hoat dong hd trg ban hang cho dai 1y con nhleu han ché, viéc xay dung ké hoach ton kho
chua kip thoi, chwa sat voi thi truong, nang suit san xuét tai Nha may thiéu tinh 6n dinh
do mot s6 ma hang méi chua kip dau tu khuon, dan dén viéc thuong xuyén mat don hang,
va nhét 1 d6i v6i nhimg don hang ¢ s6 luong 16n nhung thoi han giao hang ngan.

Thi truong san pham vat liéu trang tri canh tranh ngay cang khoc liét. Cac san pham thay
thé nhu da ty nhién, gach trang tri, bp lat nhap khau tir Trung Quéc tran lan trén thi truong
Vi gia rat thip. Trong khi d6 viéc nghién ciru san phim mdi véi tiéu chi giam trong
luong, ha gia thanh vin chua dat yéu cau, 1am cho tinh canh tranh ctia dong san pham op
lat trén thi truong ndi dia khong cao.

Cong tac thi cong cong trinh trong nam gap nhiéu kho khan, chu dau tu phan l6n deu
thleu v6n nén ho kéo dai thoi gian nghiém thu, day dua trong viéc thanh toan tién, ngudn
vbn cho hoat dong nay thuong xuyén bi chiém dung trén 4 ty dong, giy anh huong khong
nho dén tinh hinh tai chinh ca cong ty.

. NHUNG TIEN BO CONG TY DA DPAT bUQC

3.1 Nhirng cai tién vé co cAu to chirc, chinh sach, quan ly

Quy ché to chuc - hoat dong cua cac bd phan dugc cung ¢d, cac quy dinh vé phén cap-
phan quyén, vé trach nhiém quyén han dugc soat xét, bd sung theo hudng thyc té va cu
thé hoa, tao dugc nhitng tac dong tich cuc trong viéc phat huy vai trd chic ning cia timg
vi tri trong hé théng.

Cong tac dao tao tiép tuc dugc chu trong du tinh hinh tai chinh con nhiéu khé khan, thé
hién tam nhin va quan diém chién luoc cua ldnh dao Cong ty vé phat trién ngué)n nhan
lic, dong thoi thé hién sy ky vong cta lanh dao Cong ty vé tinh chuyén nghiép 601 voi doi
ngil hién nay. Viéc bd sung nhan su quan 1y va cai tién co cau to chirc & mot s6 bo phan
da thuc su tao nén nhiing chuyen bién tich cuc vé hiéu qua cua cac hoat dong lién quan.

Cong tac quan ly va sir dung lao dong trong toan cong ty thuong xuyén dugc duy tri, tir
viéc thuc hién cac ndi quy, quy dinh ctia cong ty dén viéc thuc hién cac chinh sach theo
Luat Lao dong, ché d6 tién luong, thuong, BHXH, BHYT, ...

Cong ty ludn ra soat lai cac dinh muc lao dong, murc khoéan, dua ra cac hinh thirc tra luong
phu hop dé khuyén khich nguoi lao dong gan bo vdi cong ty va nang cao hi€u qua lam
viéc.
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3.2 Ciéc bi¢n phap kiém soat
- Diéu chinh chinh sach kinh doanh d6i voi Nha phéan ph01 dai ly, khach hang cong trinh,
dur 4n va d trién khai ap dung thong nhét trén toan quc.

- Viéc kiém soat thu chi tai chinh, cung cap vat tu, nguyén li¢u phuc vu cho san xuét duge
ludn dugc quan tdm; cac hoat dong tac nghiép dugc cing cb 1a nhing tién bd quan trong
da phat huy dugc chirc nang quan ly, kiém soat tai chinh, kiém soat chi phi, hd tro tich
cuc cho hoat dong san xuat kinh doanh. Tinh hinh tai chinh dugc cai thién, phuong phap
quan ly chi dao dugc cai tién va che d6 tién lwong ctia mot sd bo phan duoc diéu chinh, da
g6p phan tao nén su 6n dinh vé nhan sy va tao dong luc ning cao hiéu qua hoat dong
trong toan COng ty.

4. KE HOACH PHAT TRIEN TRONG NAM 2011

4.1 Ké hoach vé doanh thu, lgi nhuén

_ Thuc K#é hoach niam 2011
TT Dién giai bVT hién nam -
2010 Ké hoach | So véi 2010

1 | San lugng san xuét Tén 8.864 13.766 155%

2 | San luong san xuét Cont 475 733 154%

3 | Tri gi4 san xuat Tr.dong 17.121 27.854 163%

4 | Tong doanh thu thuan Tr.dong 37.183 55.000 148%

5 | Tong lgi nhuan truge thué Tr.dong 4.436 8.650 195%

6 | Tong loi nhuan sau thué Tr.dong 4.293 6.488 151%

7 | Ty suat LNST/VCSH % 10,65% 10,81% 101%

8 | Dy kién chia c6 tic % 0 10%

9 | Thu nhép binh quan Tr.dong 3,100 3,5 113%

4.2 K¢ hoach doanh thu theo Nhém sin phim
NHOM SP PVT TH2010 | KH 2011 201‘;‘;01 T TRTQ‘; =

Trang tri canh quan Tr.dong 4.147 4.718 114% 8,58%
Lat nén Tr.dong 10.134 15.279 151% |  27,78%
Op tuong Tr.dong 10.036 13.641 136% |  24,80%
Thach Cao Tr.dong 694 1.191 172% 2,17%
Luc binh Tr.dong 2.155 3.489 162% 6,34%
Thong gid Tr.dong 462 496 107% 0,90%
Hang hoa Tr.dong 144 0 0
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Dich vu TKTC Tr.dong 9411 16.186 172% 29,43%
TONG CONG 37.183 55.000 148% | 100,00%

4.3 K¢ hoach vé cong tac té chirc, quan ly

Hoan thién co cdu quan ly, thuc hién chuyén nghiép héa va tré hoa doi ngii. Xay dung
mot chinh sach nhan sy thong nhat va phu hop véi tinh hinh ctia Cong ty trén quy mo
moi.

Tiép tuc sip xép lai co cau lao dong hop 1y, bao vé uy tinh cta thuong hiéu Vinh Ciru,
tang stc canh tranh trén thi truong, ting trudng doanh thu, gin chat hiéu qua kinh doanh
v6i hiéu qua kinh té. Chan chinh lai hoat dong cua cac Chi nhanh truc thudc theo hudng
chuyén sau theo timg linh virc nham nang ning cao niang luc SXKD tai cac don vi nay.

Téng cuong doi ngili nhan vién k¥ thuat cho by phan thi cong, gidm sat, ddm bio cong tac
thi cong cong trinh ludn dang tién do, an toan va dat chat luong.

Tiép tuc nang cao hi¢u qua quan ly bang viéc phat huy tinh tich cuc, chii dong va sang tao
clia cac cap chu quan trong nhiém vu xdy dung va thuc hién ké hoach, nhim hoan thanh
cdc muc tiéu chit luong da dugc xac lap.

Tang cuong cong tac ki€m tra, giam sat cia Ban di€u hanh trong qua trinh thyc hién ké
hoach va cac muc tiéu chat lugng ¢ cac don vi truc thudc

Tang cuong cong tac quan tri va diéu hanh doanh nghiép, dac biét 1a dbi voi doanh nghiép
sau niém yét dé dat muc tiéu hiéu qua kinh té trong ting cong viéc, hop ddng, ...; chu
trong cong tac kiém tra, kiém soat va cong tac hach toan kinh té, quan 1y tai chinh nham
ubn nin nhiing sai sot, dua cong tac tai chinh vao né nép, thuc hién ding ché do quan ly
tai chinh theo quy dinh.

Ra so4t, chinh stra va hoan thién Diéu 1& cong ty, cac quy ché quan tri ndi bd cho phu hop
vo1 quy dinh ctia phap luat va tinh hinh hoat dong ctia Cong ty.
Duy tri, phat huy cong tac doan két noi bg, xdy dung van hoa doanh nghiép Vinh Curu, coi

day 1a yéu t6 yéu td quan trong quyét dinh thang loi nhiém vu SXKD va tao ban sic riéng
cho doanh nghiép.

4.4 Ké hoach vé cong tac kinh doanh, xdy dung hé thong va phat trién thi truong

Tiép tuc hoan thién chinh sach ban hang theo huéng nang cao 11 ich cua khach khi kinh
doanh san pham cta Vinh Ctru, nham thuc day gia tang doanh s6 ban hang, m¢ rong phat
trién dai ly trong nam 2011 va nhirng nam téi.

Quy hoach lai thi truong trén toan quéc, xac dinh thi truong trong tam. Ra soat, danh gia
lai toan b hé thong Nha phan phoi, Pai Iy nham c6 ké hoach dau tur manh mé cho nhiing
Nha phan phoi, Dai ly c¢6 kha ning ti€u thu cao va thanh 1y nhitng dai ly hoat dong kém
hi¢u qua.

Déy manh tim kiém khach hang dy an, bam sat va theo doi chat ché tién d trién khai thuc
hién cac du an dé kip thoi xam nhap, géi catalogue, dia hinh anh, hé so nang lyc nham
gidi thiéu san pham Vinh Ctru dén ting cong trinh, du an.

Tap trung trién khai thuc hién tot cong tac trung bay san pham tai diém ban (bang hiéu,
k&, mau, ...) ddm bdo san pham trung bay tai diém ban la sach s€, day du, ndi bat va dé
ti€p can.
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Xay dung ké hoach va danh riéng ngan sach dé wu tién tham gia cac Hoi cho chuyén
nganh vé vat liéu xay dung trong nudc dé tu van, quang ba san pham Vinh Ciru dén véi
nguoi tiéu dung, don vi kinh doanh vat liéu xay dung va cac don vi tu van thiét ké.

Xam nhap céac cong trinh, dy an chio ban cac san pham truyén thong va nhan thau thiét ké
thi cong. Mo rong va tang cuong quan hé hop tac vdi cac cong ty tu van thiét ké, cong ty
xdy dung, cac Hoi kién trac su trén toan quc nham dua san pham Vinh Ctru vao cac cong
trinh, dy an.

Tlep tuc trién khai, gioi thiéu va tung ra thi trudng cac mAu san pham méi thong qua viée
in 4n bd sung catalogue va cap san pham trung bay dén Nha phan phdi, Pai 1y.

Pbi v6i kinh doanh xuat khau: Tang cudng viéc cham soc khach hang cii nham dam bao
tinh 6n dinh vé don hang mdi thang. Phat trién khach hang méi, thi truong méi trong nam
phan d4u khach hang méi c6 don hang chiém khoang 30% doanh thu trong co ciu tiéu thy
mang kinh doanh xuat khau. N luc tham nhap sau ddi véi thi truong Nhat Ban, Nam My,
Trung Dong va EU dé phat trién thanh thi truong chi lyc vé 1au dai.

4.5 Ké hoach vé cong tac dau tw mé rong nha xwéng, nang cao nang lwe san xuat

Hoan thién hd so thiét ké nha xudng va t6 chuc goi thau xay dung méi mot nha xudng san
xudt tai Nha may nham dap ing nhu ciu san xuét ngdy cang ting.

Chu dong két hop véi S¢ Khoa hoc Cong ngh¢ Tp.HCM hoan thi¢n day chuyén san xuat
gach soi cong suat 600m2/ngay (twong ing 15.600m2/thang); cong nghé san xudt lyc binh
theo phuong phap quay ly tim. Dy kién dy chuyén s& hoan tit budc thiét ké vao qui
2/2011.

Tiép tuc ning cao nang lyc san xuét tai Chi nhanh Ha Noi va Pa Ning. Bén canh d6 som
dua vao hoat dong xudng san xuat tai Can Tho nhiam 6n dinh lugng hang du ban tai cac
tinh Mién Bac, Mién Trung va Mién T4y, dong thoi gop phan giam nhe ap luc san xuét tai
Nha méy & Long Thanh.

Pay manh viéc bo sung nhan lyc cho khéi truc tiép san xuat, xay dung khdi san xuat thuc
sw tr¢ thanh mot doi ngii co ky luat va trinh do tay nghe chuyén sau, vira da ning, thich
g cao véi yéu cau san xuat cta nhiéu chung loai san pham.

Tiép tuc nghién ctru cho ra doi dong san pham 14t san theo huéng giam nhe trong luong,
da do chiu luyc d¢€ thay thé dong bé tong nang hién tai.

Tép trung xay dung dinh muc san xudt méi theo hudng tiét kiém nguyén vt liéu, phu gia
nhung cap phdi bé tong van tang cuong duge d chiu lyc, chiu udn, nén cho san pham lat
san va op tuong.

Chu dong nguon vo dé dau tu mot sO may moc thict bi nham co khi hoa mot s6 cong doan
san xuat, gidm bdt lao dong thu cong tdng nang suat san xuat.

4.6 Mot s6 cong tac khac

Hoan tit viéc phat hanh ting von diéu 1& 20 ty dong theo Nghi quyét s6 02/NQ/DHPCD-
VC ngay 26/10/2010.

Thuc hién xong viéc niém yét trén S& Giao dich chung khoan Ha Noi trong quy 2/2011.

Pay manh cong tac thu hdi ng nhat 1a nhitng khoang no tir thi cong cong trinh dé dam bao
c6 du von luu dong hoat dong trong nam.
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- Kiém soat thu chi chit ché, thuc hanh tiét kiém nghiém ngat nham nang cao hi€u qua su
dung von.

- Niam bat kip thoi cac bién dong cua thi truong va dién bién kinh té trong nuéc, thudng
xuyén ra soat, phan tich va danh gia dung thuc trang cta tinh hinh SXKD tao co s¢ cho
viéc diéu hanh hoat dong SXKD mdt cach linh hoat, ¢6 hi¢u qua.

- Hoan thién hé thong quy trinh, quy dinh. Diéu chinh cac chinh sach nhan sy dé ting tinh
trach nhiém tu quan, ty kiém tra, kiém soat hiéu qua hoat déng cua ting don vi, nham
giam chi phi quan ly doanh nghi¢p va chi phi ban hang.

IV. BAO CAO TAI CHINH

Bi4o cdo tai chinh da dwoc kiém toan theo Quy dinh ciia phap luat
(Vui long xem toan van BCTC dinh kém)

BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO

KIEM TOAN

1. PON VI KIEM TOAN POQC LAP

Bao cdo tai chinh cho ndm tai chinh kef:t thic ngay 31/12/2010 cua Céng ty CP Vinh Ciru
dugc kiém toan boi Cong ty TNHH Kiém Toan My (AA), la don vi kiém toan c6 tén trong
danh sach cac Cong ty kiém toan dugc Uy ban chung khoan Nha nudce chap thuan

2. Y KIEN KIEM TOAN POQC LAP

Theo ¥ kién cua ching t6i, ngoai trir nhitng anh hudng (néu c6) dén bao cao tai chinh lién
quan dén han ché & trén, Bao cdo tai chinh kém theo di phan anh trung thuc va hop 1y, trén
cac khia canh trong yéu tinh hinh tai chinh cia CONG TY CP VINH CUU tai ngay
31/12/2010, ciing nhu két qua san xuét, kinh doanh va tinh hinh luu chuyén tién té cho nim
tai chinh két thic cing ngay, phi hop véi cac chuan myc ké toan, ché d6 ké toan doanh
nghi¢p Vét Nam va cac quy dinh phép 1y ¢ lién quan.

VI. CAC CONG TY CO LIEN QUAN

Cong ty khong dau tu vao cac Cong ty khac, khong c6 truong hop t,(;) chtrc nam gitr trén
50% von gop tai Cong ty, cling nhu khong c6 truong hop Cong ty ndm giilt trén 50% von
gbp cua to chuec.
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VII. TO CHUC VA NHAN SU

1. CO CAU TO CHUC

CONGTY COPHAN SO PO TO CHUC & PIEU HANH
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2. LY LICH TOM TAT CUA CAC CA NHAN TRONG BAN DIEU HANH

Danh séach céc thanh vién trong ban Diéu hanh:

Ho va tén Chirc vu
Ong Tran Hai Binh Tong Giam ddc
Ong Nguyén Vin Ta Ph6 Tong Giam ddc
Ong Nguyén Thai Binh K¢é toan truong

Téng Giam déc — Ong TRAN HAI BINH

Ho va tén : Tran Hai Binh

Gioi tinh : Nam

Ngay thang nam sinh : 15/8/1966 tai TPHCM

Quéc tich : Viét Nam Dan toc: Kinh

Pia chi : 42 Phan Pang Luu, P.25, Q. Phii Nhuan, TPHCM
CMND : 021715146 cap ngay 6/5/2005 tai CA.TPHCM
Trinh d6 van hoa : Pai hoc
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Trinh d6 chuyén mén

Quaé trinh cong tac

Ttr 5/2009 dén nay

T 6/2004 - 4/2007

Tu 5/2007 - 4/2009

: Quan tri kinh doanh

Tir 01/1999 - 5/2004 : Trudng phong TCNS & HC; Trudéng phong kinh doanh tiép thi;

Pho Giam ddc kinh doanh; Giam ddc Chi nhanh Biti’s TPHCM

: Tro ly,CT. HDTV - TGb déc, trach ,th vuc KDTT, Pho Téng
Giam doc Kinh doanh, Giam doc Khoi Ké hoach — Kinh doanh
Cong ty TNHH SX hang tiéu dung Binh Tién (BITI’S)

: Giam d6c kinh doanh toan quc Dong Tam Group

: Pho Téng Giam dbe Kinh doanh toan quéc, Quyén Tong Gidm
doc va hién la Tong Giam doc Cong ty CP Vinh Cuu

Ph6 Tong Giam déc — Ong NGUYEN VAN TU

Ho va tén

Gidi tinh

Nam sinh

Quéc tich

bia chi

CMND

Trinh d§ van hoa
Trinh d6 chuyén mén
Qua trinh cong tac

- Tu5/1999 - 9/2001
- Tu2/2002 - 9/2005

- Tu 10/2006 - nay

: Nguyén Vin Ta

: Nam

: 1973 tai Tra Vinh

: Viét Nam Dan toc: Kinh

: 62/1C Pham Ngii Lao, K4, P1, TX Tra Vinh

: 334079435 cap ngay 11/9/1995 tai CA.Tra Vinh
: Bai hoc

: Cir nhan kinh té chuyén nganh ké toan

: Ké toan truéng Cong ty TNHH Co Khi Tinh Tra Vinh

: Ké toan téng hop; Phé phong TC-HC; Pho phong ké toan tai vu;
Pho phong ké hoach kinh doanh; trg 1y Giam doc Coéng ty X6 s6
Kién thiét Tinh Tra Vinh

: Ké todn truong; Gidm dbc tai chinh; va hién 1a Pho Téng Giam
doc Cong ty CP Vinh Ciru

Ké toan trwéng — Ong NGUYEN THAI BINH

Ho va tén

Gidi tinh

Ngay thang nam sinh
Qudc tich

Pia chi

CMND

Trinh d6 van hoa

Trinh d6 chuyén mén

: Nguyén Thai Binh

: Nam

: 12/9/1980 tai bak Lak

: Viét Nam Dan toc: Kinh

: 41/26 Tran Quy Cép, P12, Q. Binh Thanh, TPHCM
: 025219811 cép ngay 24/03/2010 tai CA TP.HCM

: Pai hoc

: Cir nhan kinh té chuyén nganh ké toan
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Qua trinh cong tac

- Tu 2003 -2005 : Chuyén vién tur véan tai chinh Cong ty CP An Khang

- Tur 2005 - 2006 : Chuyén vién tu van hé thdng kiém soat ndi bo Cong ty TNHH
Dinh Gia Nét

- Tir 2006 - 2007 : K& toan Tong hop, Quyén ké toan truong Cong ty TNHH Cong
ngh¢ Quang Diing

- T 2007 - 2009 : Giam d6c bo phén tu van dau tu Cong ty TNHH Dau tw Phat trién
S6 Mot

- Tu 12/2009 - nay : K& toan truong Cong ty CP Vinh Ciru

3. THAY POI TONG GIAM POC PIEU HANH TRONG NAM
Ngay 5/5/2010, Ong Tran Hai Binh da duoc bd nhiém chinh thirc vao vi tri Téng Giam ddc.

4. QUYEN LOI CUA BAN GIAM POC
Puoc thuc hién theo Quy dinh chung ctia Cong ty

5. SO LUONG CAN BO NHAN VIEN VA CHINH SACH PAI NGO
5.1 S6 lwrgng CB-CNV

Chi tiéu 31/12/2010

S6 lugng CB-CNV toan hé thong 253 nguoi

Theo trinh d¢ chuyén mon:

- Pai hoc, cao d'fmg: 54 nguoi
- Trung hoc chuyén nghiép 29 nguoi
- Cong nhan k¥ thuat 6 nguoi
- Lao dong pho thong 164 nguoi

5.2 Chinh sach dai ngd
N}lém vuon ti muc tiéu phat trién bén viing va lau dai, Cong ty di xay dung chinh sach
doi voi nguoi lao dong theo dinh hudng sau:

- Khéng nging néng cao nang lyc quan ly diéu hanh cua cac can b quan ly, can bo ky

thuat. Xay dung va lam t6t cong cac dao tao, dap ng yéu cau hién tai va nhiém vu lau dai
cua Cong ty

- Té chirc dao tao theo yéu cAu nhiém vu san xuét, nang cao chuyén moén nghi¢p vu cho
CB-CNV.
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- Thuc hién day du cac ché d6 chinh sach cho ngudi lao dong theo quy dinh cua phap luat
va Quy dinh ctua Cong ty. Ngoai ra, Cong ty con thue hién cac ché d¢ dai ngd khac cho
nguoi lao dong tuy theo két qua hoat dong SXKD cua Cong ty

6. THAY POI THANH VIEN HPOT, BKS., BGD, KE TOAN TRUONG

Tai Pai hoi déng ) dong nam 2011, nham kién toan va on dinh bd may td churc cua Cong ty
CP Vinh Ctru, dép Gmg yéu cau nhiém vu trong quan ly SXKD va tuén thii cac qui dinh trong
diéu 16 t6 chirc hoat dong ctia Cong ty. Hoi ddng quan tri & Ban kiém soat Cong ty co su thay
d6i nhu sau:

6.1 Thay d6i nhan sy trong HPQT

- DHDCP nim 2011 di théng nhit bd nhiém Ong Tran Van Tuu — thanh vién HPQT vao
ngdy 28/4/2011

- Nhu vay, HPQT cta Cong ty hién tai bao gdbm 05 thanh vién:

TT Ho tén Chire vu
01 | Nguyén Vui Chu tich
02 | Nguyén Thanh Minh Thanh vién
03 | Cao Quang Chan Thanh vién
04 | Kurose Mikio Thanh vién
05 | Tran Vian Tyu Thanh vién

6.2 Thay d6i nhan sy trong Ban kiém soat

- PHDCD nim 2011 di thong nhat mién nhiém Ong Lé Minh Kha — Thanh vién Ban kiém
soat vao ngay 28/4/2011 (vi ly do ca nhan)

- DHDCD nam 2011 ciing da théng nhat bé nhiém C6 Chung Ngoc Nguyén — Thanh vién
Ban kiém soat vao ngay 28/4/2011

- Nhu vay, Ban kiém soat cua Cong ty hién tai bao gém 03 thanh vién:

TT Ho tén Chirc vu

01 | Lé Quang Thuan Trudng ban
02 | Lé Thanh Hau Thanh vién
03 | Chung Ngoc Nguyén Thanh vién

6.3 Thay d6i nhan sy trong Ban giam doc, Ké toan truéng

- Ngay 5/5/2010, Ong Tran Hai Binh da dugc bo nhiém chinh thie vao vi tri Tong Giam
doc.

- Nhu vay, Ong Nguyén Vui - Chu tich Ho1i ddng quan tri - Kiém tong Giam dc Cong ty
nay chinh thirc gitt chtrc vu Chu tich Hoi dong Quan tri.
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VIII. THONG TIN CO PONG & QUAN TRI CONG TY

1. HOI PONG QUAN TRI VA BAN KIEM SOAT

1.1 Thanh phan Hgi dong Quan tri

TT Ho tén Chirc vu Ghi chu
1 | Nguyén Vui Chu tich Thanh vién doc lap
2 | Nguyén Thanh Minh Thanh vién Thanh vién ddc 1ap
3 Cao Quang Chin Thanh vién Thanh vién doc lap
4 Kurose Mikio Thanh vién Thanh vién ddc 1ap
Thanh vién ddc 1ap
A xrx . i n (Traing ctr trong ky
5 Tran Van Tuu Thanh vién DHDCD 16 chire
ngay 28/4/2011)
1.2 Thanh phan Ban kiém soat
TT Ho tén Chtrc vu Ghi cha
1 | Lé Quang Thuédn Trudng ban Thanh vién ddc 1ap
2 | Lé Thanh Hau Thanh vién Kiém Gb Nha may
Kiém TP. HCNS Cty
A . i n (Tring ctr trong ky
3 Chung Ngoc Nguyén Thanh vién PHDCD t chirc ngay
28/4/2011)

1.3 Hoat dong ciia HPQT trong nam 2010

Trong nam 2010, HDQT da t6 chirc tong cong 4 phién hop HPQT dinh ky va 11 phién
hop bat thuong dé danh gia két qua hoat dong SXKD hang quy cua Cong ty, thao g& kip
thoi nhitng khé khin cho Ban diéu hanh va trién khai Nghi quyét cua Pai hoi dong cb
dong.

Cac phién hop cua Hoi d(k)ng‘ quan tri ¢6 s thanh vién du hop dam bao theo dung quy
dinh, s0 phién hop cua Hoi dong quan tri dam bao quy dinh toi thi€u moi quy 1 lan theo
diang quy dinh tai Dicu 1¢ Cong ty:

HPQT ludn bam sat tinh hinh thyc té cua Cong ty, dé ra cac chu truong va quyet dinh
kip thoi nham g pho véi nhitng dién bién kho khin chung ctia nén kinh té. Cac noi

dung quyét dinh cta HDQT tai cac phién hop déu duogc sy nhat tri 100% cua cac thanh
vién du hop thong qua cu thé nhitng van dé sau:

Trién khai thyc hién ké hoach SXKD theo Nghi quyét ctia Pai hoi dong c6 dong.

Trién khai cac thu tuc va kéu goi, lya chon nha dau tu chién lugce dé phét hanh cd phiéu
tang von diéu 1¢ theo Nghi quyét cia Pai hoi dong co dong.

Lua chon td chire tin dung tai trg von luu dong va von dau tu dé mo rong SXKD voi chi
phi tai chinh thap nhat, nham tai co cau lai ng vay tin dung.
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- Chi dao viéc thanh 13p chi nhanh va xuong san Xuat tai Can Tho; t1ep tuc dau tu phat
trién chi nhanh Da Ning nham dap tng kip thoi nhu cau thi truong mién Trung.

- Chi dao cong tac phat trién thi trudng xudt khau va cing cb hé thdng phan phdi trén
toan quoc.

- Trién khai dau tu, mua sam tai san nham mo réng SXKD.

- Tiép tuc chi dao cac phuong an hgp tdc mo rong thi truong Nhat, Uc, Trung Pong, ...
nham nang cao hon nita doanh s6 xuat khau.

1.4 Hoat dong ciia Ban kiém soat

- Kiém tra va danh gia thyc té viéc thuc thi va tuén thi cic quy ché, quy dinh va quy trinh
quan 1y ndi b cua Cong ty, bao gdbm: cac quy dinh quan 1y tai chinh va danh gia dau tu,
quy dinh quan ly lién quan dén cac hoat dong kinh doanh va marketing, cac quy trinh
kiém soat ndi bd nham danh gia tinh hé thong, kha ning du phong va quan 1y rui ro
trong hoat dong SXKD.

- Kiém soat va khao sat thuc té viéc thuc hién cac du an dau tu vao cac nha may, tai san
16n dung trong hoat dong SXKD chinh. Cong tac khao sat bao gdm viéc danh gia tién
do dau tu thue té va so sanh véi ké hoach du an va xem xét cac quy trinh quan ly duoc
ap dung tai cac dy &n nay.

- Kiém tra cac bao cdo tai chinh hang quy dé danh gia tinh hop 1y cua cac s lidu tai
chinh; phdi hop 1am viéc véi kiém toan vién doc 1ap trong qua trinh kiém toan nham
xem xét anh hudng cia cic van dé trong yéu lién quan dén cong viée kiém toan va lap
bao cdo tai chinh.

- Tham du céc cudc hop cua Hoi déng quan tri, Ban diéu hanh theo dinh ky va theo yéu
cau, nham nam bt tinh hinh SXKD thuc té cua Cong ty va dong gop ¥ kién véi Hoi
déng quan tri, Ban diéu hanh trong viéc thuc hién cac muc ti€u ké hoach da duoc Pai
hoi dong cb dong thong qua tai dai hoi thudng nién nam 2010,

- Viéc kiém tra, kiém soat duoc cac thanh vién chuyén trach cia Ban kiém soat thuc hién
mdt cach tryc tiép thong qua kiém tra hd so chig tir va gian tiép thong qua bao céo
toan di¢n theo dinh ky cua Ho1 dong quan tri va Ban diéu hanh.

- Ké hoach dé ting cudng hiéu qua Quan tri Cong ty.
- €6 chinh sach quan 1y dap tmg tmg cac yéu cau vé san xuit — kinh doanh cta Cong ty.

- Khong nging néng cao nang luc quan ly diéu hanh cta cac can bd quan ly, can b k§y
thuat. Xay dung va 1am tbt cong cac dao tao, dap ung yéu cau hién tai va nhiém vu lau
dai cua Cong ty.

1.5 Thu lao Hji ddng quén tri & Ban kiém soat

TT Pon vi Tong thu lao (VND)

01 | Hoi dong quan tri 80.000.000

02 | Ban kiém soat 44.000.000

03 | Thu ky HDQT 6.000.000
Tong cong 130.000.000

Trang 30



SINCE 1986

Bdo cao thuong nién nam 2010

1.6 Ty 1¢ s& hiru ¢6 phan va nhirng thay ddi trong ty 1¢ nim giir c6 phin ciia thanh vién

HDbQT
S6 96 phan S6 95 phan
TT Ho tén nam gitr nam giir
(01/01/2010) (19/4/2011)
1 | Nguyén Vui 907.300 907.300
Cong ty Pong Tam
2 (Pai dién: Ong Tran Vin Tuyu) 800.000 800.000
3 | Cao Quang Chén 67.000 67.000
4 | Kurose Mikio 974.500 974.500

(Ghi chii: S6 liéu tinh dén ngay 19/4/2011)

1.7 Théng tin vé cac giao dich c6 phiéu ciia cac thanh vién Hji dong quan tri, Ban Giam
doc diéu hanh, Ban kiém soat, co dong l6n va va nhirng ngwoi lién quan téi cac doi
tuwgng néi trén

Khong cé

2. CAC DU LIEU THONG KE VE CO PONG
Hién tai, Cong ty CP Vinh Ciru c6 4.000.000 c6 phéan pho thong

2.1 Théng tin chung vé co ciu ¢ dong

TT Co dong S6 lwong c6 dong | S6 hrong cd phan Ty 1€ (%)
1 | Té chire 05 936.500 23,41%
Trong nudce 04 911.000 22,77%
Ngoai nudc 01 25.500 0,64%
2 | Canhan 116 3.063.500 76,59%
Trong nuéce 112 2.021.500 50,54%
Ngoai nudc 4 1.042.000 26.05%
Tong cong 121 4.000.000 100%
2.2 C6 dong Nha nuéc
Khong c6
2.3 C6 dong sang lap
% Al Ngay thang . & TR Téng s0 I
TT Ho va tén ndm sinh Dia chi lién lac CP sé hiu Ty 1
x . 319Xa 160 Ha Noi, P.An
1 | Nguyén Vui 30/03/57 Phi, Q. 2, TP. HCM 907.300 22.68
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AL Tosh 319Xa 16 Ha Noi, P.An
2 | Pham Thi Van Kiéu 20/08/64 Pht, Q. 2, TP. HCM 100,000 2.50
. 24/10 buong D3,
3 | Huynh Nam 20/10/52 P25, Q. Binh Thanh 50,000 1.25
s . 68 Tran Qudc Thao,
4 | Phi Van Nghia 24/12/53 Q3, TP, HCM 33,300 0.83
A Ry 31/2, Tran Quy Cép,
5 | Lam Thi Tuyet Hong | 11/02/64 P. 12, Q. Binh Thanh 5,000 0.13
X . - 35 Nam Ky Khéi
6 | Poan Chanh Khai 16/07/58 Nghia, Q.1, TP.HCM 20,000 0.50
X s 24/26 Buong D3, P.
7 IT)':;‘;‘ Nguyén Bio 11/12/74 25, Q. Binh Thanh, 15,000 0.37
TP. HCM
. A 68 Tran Qudc Thao,
8 | Huynh Héu 12/10/54 Q3. TP. HCM 6,000 0.15
44/50/5 Ngo Tat To,
9 | Pd Vian Tam 16/12/74 P.19, Q. Binh Thanh, 5,000 0.13
TP.HCM
187/2 Ap Long
10 | Lé Thanh Hju 11/08/76 | Xhanhl, Xa Tam 5,000 0.13
: Phudc, H. Long
Thanh, Pong Nai
Tong cong 1.146.600 | 28.67%
2.4 Co6 dong nwée ngoai
A Ngay thing o Tongsd | TyIé
TT Ho va tén ndm sinh Dia chi lién lac CP sé hiu %
Lau 1, L6 B, S6 104
1 | Kurihara Ryuji 07/06/1979 | Chung Cu Ngb 21,500 0.54
Quyeén, P9, Q5
3-10-2-901
2 | Kurose Mikio 27/06/1955 | Koiimachi, Chiyoda- ) o0, 550 1 54 36
ku, Tokyo, Japan
102-0083
81 Ichinokura,
3 | Kono Hideaki 01/06/1971 | Otanitta, Gumma, 23,000 0.58
Japan
. 2-1-14 Motomiya
4 | Yanagisawa Eiji 23/01/1974 Otsu Shiga, Japan 23,000 0.58
. Tang 4, Phong 414,
5 ﬁhizf;m?mmi wd | ¥ 92 Nam Ky Khoi 25,500 0.64
v Nghia, Q1, TPHCM
Tong cong 1,067,500|  26.69
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2.5 C6 dong lom

Co dong S6 lwgng c6 phian Ty 1€

Cong ty CP Pong Tam
bai dién: Ong Tran Van Tyuu L o
Dia chi: 258 Nguyén Van Luéng, P11, Q6, 800.000 ¢6 phan 20%
TPHCM

Ong Kurose Mikio o
bia chi: 3-10-2-901 Kojimachi, Chiyoda-ku, 974.500 c6 phan 24,36%
Tokyo, Japan 102-0083
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